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1. Retir ement Living Survey Participa nt Guide  
New participants 

Thank you for registering your interest in the StewartBrown 2025 Retirement Living Performance Survey. 

A Registration Kit should have been sent to you. If you have not yet received your registration kit, then please contact us at 

retirement.survey@stewartbrown.com.au and reference “Registration Kit” in the subject line.  

You will need to complete the registration kit so we can setup your organisation and villages in the Retirement Living Survey Portal. The portal is where we 

securely store your data, process your data and prepare your reporting.  

Once we have received your registration kit, we will setup your organisation and villages in the portal and then send you a data collection workbook that is 

pre-populated with your villages. 

Returning FY24 Survey participants 

Returning FY24 Survey participants completed the registration setup of their villages in the previous survey are not required to re-register and should have 

received an email with a link to download their FY25 data collection template from the Retirement Living Survey Portal.  

If you have not received your data collection template or have new villages that need to be registered into the system then please contact 

retirement.survey@stewartbrown.com.au and reference “Data collection template” in the subject line and the Team will promptly organise this for you.  

Alternatively, if you have no new villages to register you can download your data collection workbook from the following link: 

https://acfps.stewartbrown.com.au/?sector=3&url=DataUpload.cshtml-qfrdownload=1 

Login into the portal. The link will require you to sign in to the StewartBrown benchmarking portal using your email address and password. If you have 

trouble remembering your password you can click on the Reset password button and an email to reset your password will be sent to your email address. 

mailto:retirement.survey@stewartbrown.com.au
mailto:retirement.survey@stewartbrown.com.au
https://acfps.stewartbrown.com.au/?sector=3&url=DataUpload.cshtml-qfrdownload=1
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Once logged in to the benchmarking portal, if you have used the link provided, the data collection workbook will automatically download from the Data 

Collection section at the top of the portal. Simply open the downloaded workbook to start entering the required Retirement Living data.  

Alternatively, the data collection workbook can be downloaded at any time when you login into the benchmark portal you will see the Download Import 

Sheet button at the top right of your screen, click this and then the download import sheet: 

 

If you have any problems signing in, downloading the collection workbook, need any new villages added to the workbook or have any queries, please feel 

free to contact us at retirement.survey@stewartbrown.com.au or call (02) 9412 3033. 

mailto:retirement.survey@stewartbrown.com.au
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2. Registration Kit  
Within the registration kit there is a Retirement Village tab. It is important to provide us a detailed listing of all your retirement villages so we can set them 

up in our survey portal. This will enable us to allocate a survey ID code for each of your villages and provide you with a pre-populated data collection 

template with your villages.  

If you are a larger Operator and would prefer to send us a CSV file or alternative file format that lists your retirement villages then we are happy to 

accommodate.  

We will need to know which villages are Independent Living, Assisted Living/Serviced Apartments and Land Lease communities.  This is because there are 

‘smarts’ built into the data collection template that help split out the sales data collection between these market segments. 
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3. Data C ollection Timeline  
Data submissions are due by the 30 November 2025. If your organisation cannot make this timeline then please contact us. We do have some limited 

flexibility to grant extensions on a case-by-case basis to ensure maximum participation while delivering to the survey timelines depicted below:     
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4.  Data Collection Workbook  Overview  
The data collection workbook will be pre-populated with your Villages. If we have missed a village in the registration setup then please advise us so we can rectify your 

setup. 

In the remainder of this guide will provide you an overview of the workbook collection template with worked examples on how to populate. If you have any queries 

regarding the data collection, then please do not hesitate to contact us at retirement.survey@stewartbrown.com.au or phone our office (02) 9412 3033. 

Menu Tab  

The Menu tab will help you navigate to different sections of the data collection workbook. The blue data collection tab names on the left of the Menu tab are hyperlinked so 

you can click on the hyperlinks to quickly navigate to each of the data collection tabs from the Menu tab.  

 

mailto:retirement.survey@stewartbrown.com.au
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Sharing and splitting the workload  

If your organisation plans to split or share the data collection efforts between various people and departments, please do not break tabs out of the workbook as this may 

corrupt the workbook. Please provide internal departments the entire workbook and save under the name of the data collection. For example, if the Sales Team populate 

the sales tabs, then rename the file to “sales”. Multiple workbooks may be sent where the workload has split the between internal departments, and StewartBrown can 

consolidate at our end. 

Overview C hecklist Tab  

The Overview and checklist tab provides a brief description of the different areas of the data collection and provides guidance on the people within your organisation who 

are likely to be privy and knowledgeable about sourcing the data requirements for each section. A checklist column is provided, allowing  you to keep internal notes on your 

data collection progress. 

 

Organisation Activity
Organisation activity mix, service mix, pipe 

line development plans

Extensive knowledge of your  organisation service offerings, 

strategic plans, and capital development plans

CEO, CFO, Finance Manager, Business Analyst, Commercial 

Manager
Yes - all operator types

Village Profile
Village attributes, legal structure, build 

configuration, services and amenities
Detailed knowledge of each individual village

CEO, CFO, Finance Manager, Business Analyst, Commercial 

Manager, Village Manager
Yes - all operator types

Resident Demographics
Village occupancy, average age of residents, 

average length of resident stay in village, 

village exits

Most of these KPIs will likely be part of your internal reporting. 

You may need your Management Accountant or Business 

Analyst to analyse your resident admissions data 

CFO, Finance Manager, Business Analyst, Commercial Manager, 

Management Accountant
Yes - all operator types

ILU Sales Retirement/ILU Villages

Assisted Living Sales
Assisted living/serviced 

apartment villages

Contract Structure 
Resident contract structure details for 

deferred management, capital gain sharing  

and other departure fees

Resident contract agreement detail for residents who entered 

into the village during the June 2024 financial year 

Legal, CFO, Finance Manager, Business Analyst, Commercial 

Manager, Management Accountant, Marketing and Sales Team

Operators regulated by the 

Retirement Village Acts and 

regulations

Village Fees and Income & Expenditure extracts 
Recurrent service fees charges, key resident 

expenditure items

Audited Village income and expenditure, access to financial data 

and internal management reporting. Some minor analysis 

maybe required by your Accountant/Business Analyst

CFO, Finance Manager, Business Analyst, Commercial Manager, 

Management Accountant

Yes various sections will be 

applicable to different 

operator types

Provision for Care Services 
Information regarding care services 

provided within the village

Information regarding number of residents using 

commonwealth home support (CHSP), and Home Care (HCP) 

services

CEO, CFO, Finance Manager, Business Analyst, Commercial 

Manager, Village Manager
Yes - all operator types

Development & Refurbishment
Information regarding unit refurbishment 

and reinstatement works, unit maintenance 

policy, village expansion plans

Analysis of your average cost to refurbish units back to market 

condition. Understanding of both cost and time. Access to 

strategic capital and investment plans for each of the Villages

CFO, Finance Manager with assistance for the Property Team, 

Procurement Manager
Yes - all operator types

Sustainability ESG and Sustainability Reporting

This is relevant for Operators who are interested in ESG and 

sustainability reporting. This reporting is becoming more 

important because of growing consumers and investors interest 

with supporting investments and products that support strong 

governance around environment and social sustainability issues. 

You will need to know if each village measures it NABERS rating 

and if your organisation has a Reconciliation Action Plan etc

CEO, CFO, Finance Manager, Property Team, Procurement Manager Yes - all operator types

Ingoing contribution prices, advertised 

prices, sales volume, average days on 

market etc

Analysis of your sales data. Total sales volume, average ingoing 

contribution received, highest and lowest ingoing contribution 

received. Your Sales and Marketing Team may already have this 

data readily available as part of their internal reporting and KPIs

CFO, Finance Manager, Business Analyst, Commercial Manager, 

Management Accountant, Marketing and Sales Team

Data Collection Tabs (hyperlinked below) Description What You Will Need

Key Personnel within your organisation with 

knowledge or access to information to populate 

template

Applicable?
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Organisation Activity Tab  

The organisation tab is a high-level overview of your organisation activity mix, pipeline investment and development plans. Definitions provide additional guidance to ensure 

your information is correctly populated. 

 

Organisation Profile 
Organisation name

Organisation service mix

Please include: Definition/Guidance

Number of villages 4

Number of retirement living/independent living units 90

Number of assisted living units/serviced apartments 20

Number of rental housing units 30

Number of land lease community units

Number of social housing units

Total number of units 140

If not current participant of StewartBrown Aged Care Financial Performance Surveys, please include:

Number of Residential Aged Care homes 1

Number of Residential operational places 70

Number home care clients/packages 100

StewartBrown

Number of villages irrespective of village type

Retirement village units/apartments , Independent living units/apartments, Seniors independent housing 

regulated by state based retirement village act. Residents live independently. 

Serviced Apartments are regulated by the State based Retirement Village Act but provide a provision for care 

services as part of the living arrangement. Residents live independent with the support of services such as meals, 

cleaning and care. The provision of services is part of the agreement.

Seniors housing regulated by State based Residential Tenancy Act

Seniors housing where transportable homes are generally owned by the residents and they lease the land and 

common facilities from the operator. Generally regulated by State based residential tenancy Acts and local 

government regulations. In Queensland, they are regulated under the Manufactured Homes (Residential Parks) 

Act 2003.  NSW regulated by NSW Residential Land lease Communities Act 2013. VIC regulated by Residential 

Tenancies Act 1997 (VIC), Part 4A. SA regulated by Residential Parks Act 2007. WA regulated by Residential Parks 

(Long-stay Tenants) Act 2006 and the Residential Parks (Long-stay Tenants) Regulations 2007.

Is their a proportion of units set aside for social/affordable housing for seniors. Funding is generally by state 

government agreement 
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Village Acquisitions Definition/Guidance

Number of Villages acquired during the financial year 0

Number of units acquired in village acquisitions during financial year subtotal

Number of retirement living/independent living units

Number of assisted living units/serviced apartments

Number of rental housing units

Number of land lease community units

Number of social housing units

Number of co-located residential aged care beds

Village Divestments (ready to sell or sold) Definition/Guidance

Number of Villages divested during the financial year 0

Number of units divested during financial year subtotal

Number of retirement living/independent living units

Number of assisted living units/serviced apartments

Number of rental housing units

Number of land lease community units

Number of social housing units

Number of co-located residential aged care beds

Village Decommisioning (Permamently closed or to redevelop) Definition/Guidance

Number of Villages decommissioned during the financial year 1

Number of units decommissioned during financial year 40

Number of retirement living/independent living units

Number of assisted living units/serviced apartments

Number of rental housing  units 40

Number of land lease community units

Number of social housing units

Number of co-located residential aged care beds

New units supply completed during the FY25 financial year
Number of new Villages opened during the financial year 1

If known average time (months) to get DA approval for new villages/redevelopments (months) 110

Number of new units opened during financial year 30

Number of retirement living/independent living units 30

Number of assisted living units/serviced apartments

Number of rental housing  units

Number of land lease community units

Number of social housing units

Number of co-located residential aged care beds

Village acquisitions are where the Organisation has acquired established retirement living villages from another 

Retirement living operator

Village divestments are where the Organisation has sold established retirement living villages to another 

Retirement living operator. Include villages that were sold during the financial year and/or were ready to be sold 

during the financial year

Village decommissioning relates to both full village and partial village decommissioning. Include retirement 

living units that were being decommissioned during the financial year due to coming to the end of their 

economic life cycle. This includes units/villages that are to be permanently closed of being decommissioned for 

the purpose of demolition and redevelopment to build a more contemporary retirement living 

village/accommodation.
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

New Village Development Plans

Does the organisation have any new village development plans? Tick box for Yes, leave blank for No 

If no, please skip below sections

Number

Number of new villages planned 1

Number of new villages  to be built to 9C standard to have funded residential aged care services? 1

Percentage of in-construction or planned build units that comply with National Construction Code 

(NCC) Classification Class 9c
100%

Number of new units on Greenfield sites (new villages) Total
Retirement 

living/ILU

Assisted 

Living/

Serviced 

apartments

Land lease 

communities

Rental 

housing

Social 

housing

Co-Located 

Residential 

Aged Care

Number of 

new villages

FY2026 0

FY2027 0 1

FY2028 0

FY2029 50 50

FY2030 0

Beyond FY2031 0

Number of new greenfield units 50 50

$ $ $ $ $ $ $ Definition/Guidance

Approximate build cost estimate $ - Greenfield sites (new villages) 37,500,000$                 37,500,000

Approximate land acquisition costs estimates $ - Greenfield sites (new villages) 3,000,000$                   3,000,000

Approximate build cost investment required to meet strategic 

greenfield development plans

Approximate cost of land acquisitions for new villages
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New stages

Number of new units Brownfield sites (new stages of existing villages) Total
Retirement 

living/ILU

Assisted 

Living/

Serviced 

apartments

Land lease 

communities

Rental 

housing

Social 

housing

Co-Located 

Residential 

Aged Care

FY2026 0

FY2027 0

FY2028 30 30

FY2029 0

FY2030 45 45

Beyond FY2031 0

Number of new brownfield units (new stages of existing villages) 75 45 30

$ $ $ $ $ $ $ Definition/Guidance

Approximate  build cost estimate $ - Brownfield site (new stages of existing village) 38,430,000.00$           24,750,000 13,680,000

Approximate land acquisition costs estimates $ - Brownfield sites (existing villages) -$                                

Approximate investment required to meet strategic brownfield  

(existing village expansion) development plans
Approximate cost of neighbouring land acquisitions for expansion of 

existing villages

Redevelopment (excludes refurbishment and renovations)

Number of new units Brownfield sites (Redevelopment of existing villages) Total
Retirement 

living/ILU

Assisted 

Living/

Serviced 

apartments

Land lease 

communities

Rental 

housing

Social 

housing

Co-Located 

Residential 

Aged Care

FY2026 25 25

FY2027 0

FY2028 0

FY2029 0

FY2030 0

Beyond FY2031 0

Number of new brownfield units (Redevelopment of existing villages) 25 25

$ $ $ $ $ $ $ Definition/Guidance

Approximate  build cost estimate $ - Brownfield site (Redevelopment of existing village) 19,725,000 19,725,000

Approximate land acquisition costs estimates $ - Brownfield sites ( Redevelopment existing villages) 0

Approximate investment required to meet strategic brownfield  

redevelopment of existing village. This the knock down and rebuild 

of existing villages in full or partial rebuild. This cost does not 

include costs of refurbishment or renovation of existing units, this 

implies a complete new rebuild of the village

Approximate cost of neighbouring land acquisitions for 

redevelopment of existing villages



 

13 | P a g e  
 

Village Profile Tab  

The first half of the Village Profile tab collects data on the village ownership structure, unit configurations and type, build configuration, year of last major construction etc. 

There are checks built into this template to ensure the village unit profile and unit configuration type reconcile. 
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The second half the Village Profile tab collects information on key village services and amenities 
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Resident Demographics  

The Resident Demographics tab collects information on key resident demographic, including occupancy, age, resident average length of stay, and reasons for resident exits. 

Please note there are inbuilt checks in this template to ensure resident and occupied unit numbers reconcile across the worksheet. 
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Resident demographic data Village 1 Village 2 Village 3 Village 4

Village name Ocean View Mountain View
Greenside 

Gardens
Hutcheon Village

Direct input cell

Subtotal of detail from other input

Total

Resident "Exits" into the village during the financial year

Average age of residents who exited the village during the financial year 85.50 84.22 86.89

Average age of male residents who exited the village during the financial year 84.33 83.06 85.75

Average age of female residents who exited the village during the financial year 86.53 85.25 87.92

Age profile of residents on exit from Village as at 30 June 2025

Residents - age on exit during financial year

Number of residents exiting village during financial year where age is unknown

Number of residents exiting village during financial year aged under 55 years

Number of residents exiting village during financial year aged 55 to 65

Number of residents exiting during financial year aged over 65 to 75 

Number of residents exiting village during financial year aged over 75 years to 85 years 3 3 1

Number of residents exiting village during financial year aged over 85 years 6 1 2

Total number of residents exiting village during financial year Totals 9 4 3 0

Resident exit reasons

Please enter number or residents who exited village during the financial year (1 Jul 2024 to 30 Jun 2025) for each reason

Resident passed away 6 4 1

Resident moved to residential aged care 3 1

Resident moved to another retirement village 1

Resident moved in with family

Resident moved to hospital 1

Other 1

Total resident exits as at 30 June 2025 11 4 3 0

Describe the common other reasons for resident exits if known
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Re tirement Living  (ILUs) S ales  

Please enter the sales data for the villages with independent living units. There are separate sales data collection tabs for villages with assisted living/serviced apartments. 

For the FY25 Survey StewartBrown has extended the data collection to include one, two and three-bedroom unit configurations, in conjunction with space for any other 

room configuration in the sales volume section for reconciliation purposes.  
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Assisted Living/Serviced Apartment Sales (ALU/SA) 

This tab is where you enter your sales data for your villages with assisted living/served apartment units. There are separate sales data collection tabs for villages with 

independent living. To simplify data collection and comparability we have narrowed the detailed line of questions to focus on the two most common room size 

configurations for ALU/SA to studio units and one-bedroom units. 
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24 | P a g e  
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Care Services  

The Care Services tab focuses on questions regarding the care services provided within the village 

 

Village 1 Village 2 Village 3 Village 4

Village name Ocean View Mountain View Greenside Gardens Hutcheon Village

Care services
Is the operator a registered provider of Residential aged Care? Yes

Is the operator an registered home care package provider (HCP) or 

commonwealth (CHSP) provider?
Yes

If yes, please provide the number of residents receiving HCP and/or 

CHSP services with the village operator at the end of the financial 

period

20 24 10 2

Are your village residents receiving HCP and CHSP services from external 

providers?
Yes Yes Yes No

If known, what is the total number of residents receiving HCP and/or 

CHSP in the village. 

This includes services provided by external community service 

providers

32 29 16 2

Is the village built to class 9C standard to have funded residential aged 

care services?
No No No Yes

If yes, percentage of current occupied units that comply with National 

Construction Code (NCC) Classification Class 9c
0% 0% 0% 100%

If yes, number of residents receiving funded residential aged care in their 

unit (Do not include residents in co-located residential aged care home)
1

Does the village partner with any aged care/HCP providers? No No No No

Does the village have health care services on site? Yes Yes No Yes

Does the village operator provide any private care services (non-

government funded care services) to residents
No Yes No No

If yes, please provide the number of residents receiving private  care 

services with the village operator
20

If known, what is the total number of residents receiving private care 

services in the village. 

This includes services provided by external community service providers

22
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Contract Structure  

The Contract tab asks detailed questions regarding the structure of the deferred management fee (DMF) for contracts regulated by various state and territory-based 

Retirement Village Act(s). This includes villages that have either independent living or assisted living/serviced apartments. The line of questioning is designed to enhance 

your understanding of the variations in contract structure in terms of flexibility in structure, DMF/retention loading, resident share of capital gains and renovations.  

 

Contract Structures regulated by Retirement Village Legislation Village 1 Village 2 Village 3

Village name Ocean View Mountain View Hutcheon Village

Contracts regulated by State based Retirement Living Acts and Retirement Living regulations
Contract types offered during the financial year (1st July 2024 to 30 June 2025)

Guidance/definitions

How many different types of contracts are offered in 

your village to new residents?

A village may offer variations in contract types. For example some contracts 

may offer capital gain sharing, some contracts may offer lower or zero 

deferred management fees for a higher ingoing contribution price etc.

Number of 

contract types
2 1 1

Number of new resident contracts entered into this financial year (1st July 2024 to 30 June 2025) by contract type

Traditional Deferred Management Fee
Management fees are deferred across the resident length of stay. 

Management fees are deducted from the Ingoing Contribution.
Number 2 2 15

Flexible Deferred Management Fee/Entry 

Contribution

Operator and Resident negotiate a Deferred Management fee structure based 

on the Ingoing Contribution/Entry Price the resident can afford, the amount of 

deferred management fees they wish to pay, and the outgoing contribution 

refund they wish to receive. Generally the higher entry price paid means 

lower deferred management fees, and a lower entry price means higher 

deferred management fees.

Number

Upfront Management Fee
Management fees are paid up front as either a proportion of the ingoing 

contribution price or on top of the ingoing contribution price.
Number 1

Refundable Contribution
No Management fees. Resident opts to pay a higher entry contribution price 

for no management fees to be deducted from the outgoing contribution.
Number

Pay As You Go
Generally smaller entry contribution or security deposit paid and 

Management fees are paid in cash on a monthly basis
Number

Low Ingoing Contribution 

100% Deferred Management  Fee

Full deferred management fee model is where the full entry price 

contribution is taken up in deferred management fees across the resident 

length of stay. Typically the resident will pay a lower entry contribution price 

as a compromise for forfeiting their entire outgoing contribution in deferred 

management fees .  This may also be known as the Donation Management fee 

model.

Number

Rental
Governed by State based residential tenancy Act but some villages may have a 

mix of rental and DMF
Number

Other
Any other model - please explain model(s) below each village where 

applicable
Number
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The questions above will assist in your understanding about the level of discounting on the entry price to forego a full refund on ingoing contribution, and the level of 

premium charged to receive a full refund of the entry price paid (No DMF taken). Not all villages will offer this pricing flexibility. 

Lastly, we ask for detail on the three most popular contracts in the village. Some villages may only have one contract type offered to new residents. In this case there is no 

need to populate the contract structure details for second and third most popular contract types. 
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In the sample data only has one village ocean view has more than one contract with two contract types being offered on the market during the FY25 period, therefore the 

information for the third contract is left blank. However, if your villages have three or more contract types offered on the market in FY25, then the third most popular 

contract structure should be populated. The survey data collection is limited to the three most popular village contract offering. Please do not include redundant historical 

contracts that are no longer offered to new residents during the FY25 period. 
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Village Fees and Income and Expenditure Extract  

The Village Income and Expenditure tab collects data on monthly resident recurrent recharges and how they are increased. In this section we also collect high-level data on 

village operating expenditure from the audited resident income and expenditure statements.  
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The monthly service fee questions have been split out by market segment and standardised to focus on service fees for the most popular room configurations in each of the 

market segments. New for FY25, StewartBrown are collecting the private optional service fees for assisted living/serviced apartments. 

 

 

 

Village 1 Village 2 Village 3 Village 4

Village name Ocean View Mountain View Greenside Gardens Hutcheon Village

Monthly service fees /recurrent charges for the financial year (1 July 2024 to 30 June 2025)

Monthly service fees - Assisted Living/Serviced Apartments
 average 

monthly service fees 

$ 

 average 

monthly service fees 

$ 

 average 

monthly service fees 

$ 

 average 

monthly service fees 

$ 

General services fee - Studio  assisted living/serviced apartments

General services fee - One-bedroom assisted living/serviced apartments 600

Monthly private/optional fees - Assisted Living/Serviced Apartments
 average 

monthly optional fees 

$ 

 average 

monthly optional fees 

$ 

 average 

monthly optional fees 

$ 

 average 

monthly optional fees 

$ 

Optional service fees for private to services into studio apartments 

assisted living/serviced apartments

Optional service fees for private to services into one bedroom assisted 

living/serviced apartments
2,000

Monthly service fees - Retirement Living /Independent living
 average 

monthly service fees 

$ 

 average 

monthly service fees 

$ 

 average 

monthly service fees 

$ 

 average 

monthly service fees 

$ 

General services fee - One-bedroom units 

General services fee - Two-bedroom units 740 770

General services fee - Three-bedroom units

if applicable

Monthly Rental fees - Rental (normal residential tenancy agreement)
 average 

monthly rental fees 

$ 

 average 

monthly rental fees 

$ 

 average 

monthly rental fees 

$ 

 average 

monthly rental fees 

$ 

One-bedroom units 

Two-bedroom units 

Three-bedroom units 790

Equivalent monthly service charges used to fund the operations of the retirement village. This 

covers the costs for village services and routine maintenance. These general service fees are 

commonly referred to as "recurrent charges" in  NSW, SA, WA, ACT, NT. In Victoria the terminology 

commonly used is "maintenance charge". In QLD this would be the combination of the general 

service charge and the maintenance reserve fund contribution.

Equivalent monthly service charges used to fund the operations of the retirement village. This 

covers the costs for village services and routine maintenance. These general service fees are 

commonly referred to as "recurrent charges" in  NSW, SA, WA, ACT, NT. In Victoria the terminology 

commonly used is "maintenance charge". In QLD this would be the combination of the general 

service charge and the maintenance reserve fund contribution.

Equivalent monthly rental for one, two and three bedroom unit/dwelling. These are senior 

housing arrangements on a tenancy agreement and are not land lease communities

Average monthly fees privately charged to the residents for optional services into the unit for 

catering, laundry, cleaning, provision of care. This is separate from the recurrent charges for the 

general services to operate the village. 
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Development and Refurbishment  

The Development and Refurbishment tab collects information on the total number of units that have been reinstated and refurbished. We also ask for the average cost to 

reinstate and/or refurbish a unit back to a markable condition. The questions on the average cost to reinstate or refurbish a unit have been standardised to focus on the 

average costs for the most common room configuration for your applicable market segment. This is to limit the amount of analysis to be carried out by operators. 
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Within the Development and Refurbishment tab we also ask questions on your general maintenance policy for your village and whether you have any new stages planned to 

expand the village.  Data collection for Operator Capital Expenditure (CAPEX) has been included in the FY25 survey, which is split between business as usual, capital to 

maintain the asset redevelopment/rebuild work and facility improvements. All these capital expenditure line items exclude individual unit reinstatement and/or 

refurbishments. 
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Sustainability  

The Sustainability tab focuses on ESG and sustainability reporting measures. ESG and sustainability reporting is becoming more important as consumers, investors, 

governments and other stakeholders place higher expectations on organisations to account for their environmental and social impacts. 

 

 

  

 

 

 

 



 

36 | P a g e  
 

5. Reporting Outputs  

Offering  

StewartBrown Retirement Living Performance Survey Participants will receive access to the following outputs: 

Date Activity 

28 February 2026 FY25 Participant Report released 

28 February 2026 FY25 Participant Village reports released 

28 February 2026 FY25 Survey data available in Power BI Dashboard reporting tools 

25 March 2026 FY25 Public Sector Report released 

 

Benefits of continued Survey participation 

• Access to StewartBrown interactive Retirement Living Portal with custom dashboard reporting tools 

• Detailed Participant Report analysing sector trends and insights 

• Village reports comparing your organisation and individual villages against comparator benchmarks 

• Public Sector Report 

• Independent sector data and trends 

Your continued involvement not only ensures access to a resource that can assist with reviewing your current operating environment, benchmarking and monitoring your 

performance and informing your strategic decision-making and planning, but also contributes to further strengthening of the sector.   
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Village Reports  

Below is a sample of the individual village reports participants will receive upon completion of each survey 
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Power BI Dashboard  

Below is an extract of the Power BI reporting dashboards available to all participants. See introductory video here 

 

 

https://www.youtube.com/watch?v=c0zW00gcwnw

